
 

BABERGH DISTRICT COUNCIL 
 
Minutes of the meeting of the BABERGH CABINET held in the King Edmund Chamber, 
Endeavour House, 8 Russell Road, Ipswich on Friday, 8 July 2022 
 
PRESENT: 
 
Councillors: Jan Osborne Clive Arthey 
 David Busby Alastair McCraw 
 Mary McLaren  
 
In attendance: 
 
Councillors: John Hinton – Chair of Overview and Scrutiny 

Sian Dawson 
Michael Holt 
Alison Owen 
 

Officers: Chief Executive (AC) 
Monitoring Officer (EY) 
Director – Customers, Digital Transformation and Improvements (SW) 
Director – Economic Growth and Climate Change (FD) 
Director – Environment and Commercial Partnerships (CC) 
Corporate Manager – Economy and Business (MG) 
Regeneration and Capital Projects Manager (LC) 
Senior Governance Support Officer  (HH) 

 
Apologies: 
 John Ward (Chair) 

Jane Gould 
Elisabeth Malvisi 

 
The Chair, Councillor Arthey informed Members that due to illness the Leader, Councillor 
Ward was absent at the meeting. However, he would join via a hybrid link and present his 
cabinet reports and respond to questions.  He would not be debating nor voting as this did 
not comply with the statutory requirements for the Cabinet meeting. 
  
22 DECLARATION OF INTERESTS BY COUNCILLORS 

 
 Councillor Busby declared an Other Registrable Interest in Item 9, as Chair of 

Babergh Growth Ltd, and that the Monitoring Officer had granted dispensation for 
this role. 
  

23 TO RECEIVE NOTIFICATION OF PETITIONS IN ACCORDANCE WITH THE 
COUNCIL'S PETITION SCHEME 
 

 None received. 
  

24 QUESTIONS BY COUNCILLORS 
 



 

 None received. 
  
  

25 MATTERS REFERRED BY THE OVERVIEW AND SCRUTINY OR JOINT AUDIT 
AND STANDARDS COMMITTEES 
 

 There were no matters referred from the Overview and Scrutiny or Joint Audit and 
Standards Committees. 
   

26 FORTHCOMING DECISIONS LIST 
 

 There were no comments made for the Forthcoming Decisions List. 
   

27 BCA/22/12 Q4 PERFORMANCE 
 

 27.1 The Chair invited the Cabinet Member for Customers, Digital Transformation 
and Improvements, Councillor McCraw to introduce Quarter 4 Performance 
to Members. 
 

27.2 Other Members present questioned the car ports in Sudbury and whether 
there was a timeframe for completion of this project. The Director for 
Economic Growth and Climate Change responded that due to supply chain 
issues the timeline had been delayed. 
 

27.3 Councillor Osborne queried what was being done to reduce the increased 
number of abandoned calls. The Director for Customer Services responded 
that since the pandemic there had been an increase in the number of calls 
received, and to combat this staff had been offered overtime to respond to 
calls.  In addition, recruitment had also taken place to increase capacity. 
 

27.4 Councillor McLaren questioned whether, with the cost of living crisis, would 
there be a reduction in the ability for residents to access digital services. 
Councillor McCraw responded that internet service providers had reduced 
price packages for those in need, and that additionally discretionary 
payments might also be used to help residents. 
 

27.5 Councillor Busby queried whether following the postponement of the Joint 
Local Plan, communities would still be able to have an input ahead of sign off 
from the inspectorate. Councillor Arthey stated that this would be possible. 
 

27.6 Councillor Osborne outlined that the Disabled Facilities Grant now had 104% 
of the funds committed, which had increased from the 60% committed 18 
months previously. 
 

27.7 The Q4 Performance was noted. 
  

28 BCA/22/13 UK SHARED PROSPERITY FUND 
 

 28.1 The Chair, Councillor Arthey invited the Cabinet Member for Economic 
Growth Councillor Ward, and the Cabinet Member for Communities and 



 

Wellbeing, Councillor McLaren, to introduce the UK Shared Prosperity Fund 
report. 

28.2 The Cabinet Member for Communities and Wellbeing moved the 
recommendations in the report, which was seconded by Councillor Osborne.  

28.3 Councillor Busby questioned whether the six project themes helped towards 
achieving economic objectives 1, 2 and 3. The Director for Economic 
Developments and Regeneration responded that due to the short timescale, 
existing priorities were used from existing plans including the economic 
recovery. 

28.4 Councillor McLaren questioned whether the recent resignation of Government 
Ministers would affect the proposal. The Director for Economic Developments 
and Regeneration responded that there may be some delays in the process 
however, it would not have an effect on the funding received. 

By a unanimous vote. 
 
It was RESOLVED: - 
 

1.1 To note progress on the development of the draft investment plan 
which is attached at Appendix A.  

1.2 To note the consultation process underway that will inform the final 
Investment Plan. 

1.3 To agree delegation to the Assistant Director for Economy and 
Regeneration in consultation with the Portfolio holders for 
Economic Development & Communities to finalise the Investment 
Plan prior to submission to government. 

  
REASON FOR DECISION 

The receipt of Shared Prosperity Funding to implement the initiatives contained 
within the draft Investment Plan will provide a unique opportunity to support 
economic growth and community activities for our Districts. 

This key funding opportunity could help to address the substantial loss of funding 
following the UK’s EU Exit and loss of access to European Funding for employment 
& skills projects. 

A robust set of investment priorities in the draft plan will enable the Council to 
provide funding for skills, employment, culture and community projects in the local 
area and wider county to support the Levelling Up agenda and create opportunities 
for all bringing true inclusive growth to local communities. 

  
29 BCA/22/14 HAMILTON ROAD QUARTER (SUDBURY) REGENERATION 

SCHEME 
 



 

 29.1 The Chair, Councillor Arthey invited the Cabinet Member for Economic 
Development, Councillor Ward to introduce Hamilton Road Quarter 
(Sudbury) Regeneration Scheme report. 

29.2 In the absence of the Cabinet Member for Economic Growth, Councillor 
Osborne moved the recommendations in the report, which was seconded by 
Councillor McLaren. 

29.3 Other Members present at the meeting queried whether Babergh Growth had 
the experience to undertake the project, and what the timeline for the delivery 
of the project would be. Councillor Busby responded that Babergh Growth 
had worked with the Norse Group, who did have experience delivering these 
projects. The Regeneration and Capital Projects Manager added that the 
timeline for the delivery of Phase 1 was March 2025, and Phase 2 was 
November 2025. 

29.4 Councillor Osborne queried what the plan was if the bid for the levelling up 
fund was unsuccessful. The Director for Economic Development and 
Regeneration responded that the scheme would either be scaled down, or 
alternative funding would be sought. 

 
29.5 Councillor Busby raised concern about the design of the scheme and that the 

layout of the residential buildings may block the light for the green area. The 
Director for Economic Development and Regeneration responded that the 
plan would be updated to the best layout when the planning application was 
made. 

By a unanimous vote. 

It was RESOLVED: - 
 
1.1 That Cabinet endorsed ‘in principle’ the draft masterplan scheme 

design layout attached as Appendix A. 

1.2  That Cabinet confirmed its preference for a two-phased approach 
towards developing the whole site, including its preference to explore 
a partnership with Babergh Growth Ltd to deliver Phase 1 of the site - 
which would be primarily residential.  

1.3  That Cabinet approved up to a maximum of £500k from the strategic 
priorities reserve, with all capital elements funded from the capital 
regeneration fund. This would be used for progressing the 
regeneration scheme design to RIBA 3 Stage equivalent. It would also 
include the development of a high-level cost plan and property and 
development strategies, including spatial co-ordination, as part of a 
full business case to be presented to Cabinet later in the year. 

1.4  That the Assistant Director for Economic Development and 
Regeneration be delegated authority to agree heads of terms following 
any successful negotiations with Babergh Growth in respect of 



 

delivering Phase 1 of the site. 

1.5  That Cabinet noted the summary information contained within 
Appendix B to this report relating to the Council’s re-submission of 
proposals to UK Government for Levelling Up Funding at Round 2 
stage. 

  
REASON FOR DECISION 

This decision will assist the opportunity, within Sudbury, to gain much needed 
investment to deliver part of the Sudbury Vision Programme, with the development 
of the Hamilton Road Quarter. 
 

  
 
30 BCA/22/15 HADLEIGH A1071 ROADSIDE COMMERCIAL WORKSPACE 

DEVELOPMENT 
 

 30.1 The Chair invited the Cabinet Member for Economic Development, Councillor 
Ward to introduce the Hadleigh A1071 Roadside Commercial Workspace 
Development report. 

30.2 In the absence of Cabinet Member for Economic Growth, Councillor McCraw 
moved the recommendations in the report, which was seconded by 
Councillor McLaren. 

30.3 Other Members present at the meeting questioned what the timeline for 
delivery on the development was. The Director - Economic Development and 
Regeneration responded that work had already commenced on the site and 
would continue, however the timeline was dependent on negotiations with 
purchasers. 

30.4 Councillor Busby queried what would happen if a purchaser decided a 
change of use. The Director for Economic Development and Regeneration 
responded that there was a condition in the contract that would require the 
purchaser to obtain planning consent. 

By a unanimous vote. 

It was RESOLVED: - 
 
1.1 That Cabinet endorsed ‘in principle’ the draft masterplan scheme design 

layout attached as Appendix A. 

1.2 That Cabinet confirmed its preference for a two-phased approach 
towards developing the whole site, including its preference to explore a 
partnership with Babergh Growth Ltd to deliver Phase 1 of the site - 
which would be primarily residential.  

1.3 That Cabinet approved up to a maximum of £500k from the strategic 
priorities reserve, with all capital elements funded from the capital 



 

regeneration fund. This would be used for progressing the regeneration 
scheme design to RIBA 3 Stage equivalent. It would also include the 
development of a high-level cost plan and property and development 
strategies, including spatial co-ordination, as part of a full business case 
to be presented to Cabinet later in the year. 

1.4 That the Assistant Director for Economic Development and Regeneration 
be delegated authority to agree heads of terms following any successful 
negotiations with Babergh Growth in respect of delivering Phase 1 of the 
site. 

1.5 That Cabinet noted the summary information contained within Appendix 
B to this report relating to the Council’s re-submission of proposals to 
UK Government for Levelling Up Funding at Round 2 stage. 

  
 
REASON FOR DECISION 

This decision will assist the opportunity, within Sudbury, to gain much needed 
investment to deliver part of the Sudbury Vision Programme, with the development 
of the Hamilton Road Quarter. 
  

31 EXCLUSION OF THE PUBLIC (WHICH TERM INCLUDES THE PRESS) 
 

 The meeting did not require to enter a closed session. 
  

32 BCA/22/15 HADLEIGH A1071 ROADSIDE COMMERCIAL WORKSPACE 
DEVELOPMENT - RESTRICTED APPENDICES A - D 
   

33 RE-ADMITTING MEMBERS OF THE PUBLIC (TERM WHICH INCLUDES THE 
PRESS) 
  

 
The business of the meeting was concluded at 2:40 p.m. 
 
 

…………………………………….. 
Chair 

 


